CONG TY CO PHAN DIC - PONG TIEN
L6 17. dudne 25, KCN Nhon Trach 2, DN - Tel: 0613521752 Fax: 0613521953

BAO CAO BAN KIEM SOAT

- Cian ctr Luét Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 c6 hi€u luc ngay
01/07/2006;
- Cin ctr Diéu 1é T chirc va hoat dong ctia Cong ty 0 phdn DIC Pdng Tién.
- C#n ¢ két qua thuc hién nhiém vu ndm 2012 cua Ban Kiém sodt Cong ty CP
DIC Bong Tién.
Ban Kiém sodt DIC Ddng Tién xin bdo co trude Dai hoi co dong thudng nién ndm 2013 vé
két qua hoat ddng kiém sodt ndm 2012 nhu sau:
1. HOAT PONG CUA BAN KIEM SOAT NAM 2012

Trong nam qua Ban kiém sodt Cong ty da thuc hién cic cong vi€e sau:

1- Lap ké hoach, x&y dung chuong trinh cdng tdc ndm 2012.

2- Thuc hién kiém tra, gidm sdt tinh phit hop vé thAm quyén ra quyét dinh cta Hoi dong
quan tri, Gidm ddc Cong ty; trinh tu va thu tuc ban hanh cdc vin ban cia Cong ty, dam bao
phit hop v6i qui dinh ctia Phap lujt va Diéu 1& Cong ty.

3- Tham gia mot sb cudc hop cua Hoi ddng quan tri, c6 ¥ kién vé cong tdc stra d6i, cai
tién co cAu td chirc quan 1y, diéu hanh hoat dong kinh doanh cua Cong ty.

4- Kiém tra, danh gid céc quy trinh trong yéu ctia DIC Ddng Tién, nhim phét hién
nhiing rtii ro tiém tang, nhitng thiéu sét, tir d6 dé xuat nhitng kién nghi va giai phdp phu hop.

5. Dinh k¥ thuc hién thim dinh bdo cdo tinh hinh san xult kinh doanh ctia Gidm dbe
Céng ty, thim dinh bdo c4o tai chinh ctia DIC Dong Tién.

6- Kiém tra, gidm sat c4c béo cdo tai chinh dinh ky nham danh gid tinh hop 1y cta céc
sb liéu tai chinh. Gidm sét Ban lanh dao trong viéc thuc thi nhitng kién nghi do Ban kiém sodt
va Kiém todn doc lap dua ra.

IL BAO CAO KIEM TRA CUA BAN KIEM SOAT NAM 2012

DIC Pdng Tién 1a céng ty cb phin, dugc thanh 1ap tir thang 08/2004 theo gifly ching
nhén dang k¥ kinh doanh 1an ddu sé 470300145 cép ngay 03/08/2004. vén diéu 16 (VDL) ban
dAu 13 10 ty ddng va dang ky thay doi 1an thir 5 ngay 13/10/2010 v6i 56 VDL 1a 50 ty dong.

Thuc hién chiic ning, nhiém vy, Ban kiém soét da trién khai thAm dinh timg ndi dung,
timg chi tiéu trén céc bdo cdo, kidm tra hd so kiém ké vat tu tai san, tién vén; hd so cong no
phai thu, phai tra; tinh hinh thyc hién céc hop ddng trong hoat dong san xuét kinh doanh va
céc hd so lién quan khdc. Xem xét bdo cdo tai chinh da kiem todn, ¥ kién do kiém todn doc 1ap
phat hanh; két hop voi két qua kiém tra, gidm sat thuong xuyén va thAm dinh béo cdo dinh k¥
trong ndm 2012. Két qua cu thé nhu sau:

1- Dénh gi cong tac quan 1y, didu hanh Cong ty
a. Hoat dong ciia HDOT
- HPQT c6 7 thanh vién. Trong ndm 2012, HDQT hop 6 14n theo dinh ky va dot xuét
dé giai quyét cdc van dé, cdc cong vi€c phat sinh, gitip Ban Gidm doc thuc hién tot nhiém vu
diéu hanh Cong ty.
- Hoi ddng quéan tri Cong ty da chi dao thue hién muc tidu chién lugc ma Pai hoi dong
¢ dong da dé ra, cong tic quan 1y va diéu hanh san xuit vé co ban déu dua vao Dicu 1€ cua
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Céng ty va Luat doanh nghiép. Viéc gép von, ddu tu, mua sim tai san déu dugc HDQT thong
qua.

b. Hoat ddng ciia Ban Piu hanh

Téng gidm d6c va ngudi quan 1y khdc da thuc hién cdc quyen va nhiém vy dugc giao
theo qui dinh ctia Ludt doanh nghiép, phdp ludt ¢6 lién quan, didu 1& Coéng ty, nghi quyét clia
Dai hoi dong cb dong va nghi quyét ctia HPQT; dam béo loi ich hop phép cua Cong ty va cdc
cd dong.

¢. Céng tdc té chie lao dpng, tién lirong.

- Vé cdc quy ché, quy dinh:

Trong ndm qua, Don vi da ra sodt tAt ca cdc quy ché quan 1y dé sua ddi, bé sung cho
phit hop véi cong tdc san xudt kinh doanh, tinh hinh don vi va chinh sdch ctia Nha nude.

- Chinh sdch lao déng tién luong.

- Trong nam 2012 Coéng ty quin Iy 123 lao dong. Viée ky két HPLD, déng BHXH,

BHTN diing theo quy dinh; dong thdi Cong ty thuc hién tot cong tdc bao ho lao dong cho
ngudi lao ddng nén trong ndm qua vu viée ding tiéc hay khiéu kién nao.

- Viée tra thudng va thuc hién cac ché do chinh séch vé 18, tét, nghi phép theo ding quy
dinh. Riéng cong tdc tién luong don vi da xay dung duoc don gid tién lvong nhung do doanh
thu dat thip (66% ké hoach) nén quy tién lwong khdng di chi va hién da chi vuot qua qu¥y
Ivong. Trong diéu kién SXKD khé khin, san luong dat thap, Cong ty can cAu trdc lai nhan su

cho phu hop.

2 - Cong tac diu tu.

Trong ndm 2012 Cong ty da thuc hién cong tdc dau tu theo nghi quyét ctia Dai hoi dong
c¢d dong va HPQT, gbm:

- Mua tram trdn bé tong tai huyén Tan Thanh T 635 trd
Thué miit bing vi vin phong tram hét nim 2013 : 513 ud.
4.148 trd
(Tram nay dugc hach todn vao nam 2013).
- Mua 01 xe xtc 14t : 990 trd.
- Mua 02 xe trén : 1700 trd
2.690 trd.

Nhin chung Cong ty d3 thuc hién cong tac diu tu dam bao cho cong tdc SXKD kip thot,
higu qua. Viéc déu tu ding tha tuc, Cong ty dé thanh lap t6 khao sdt gid thiét bi can dau ite
Tuy nhién DPon vi khéng thuc hién viée dAu thiu, chio gia canh tranh theo ding thong 18 t6t

nhat.
3- Két qua thAm dinh bao cdo vé tinh hinh kinh deanh cita Cong ty:
Ban kiém sodt nhét’tri véi cde ndi dung trong bdo cdo vé tinh hinh San xuét kinh doanh
nim 2012. Sau day 1a ¥ kién dénh gid cu thé vé tinh hinh hoat dong cta Cong ty:
PVT: tridu dong

e Dane 0 T§1¢nam | T§1¢hoan
~ & 2 2 ~
Linh vue K honeh | Thuchien | 20122011 |  thinh KH
Doanh thu 143.890 | 135.000 96.677 67,19% | 71,61%
Loi nhudn sau thué | 6.987,4 6.266 1.019 14,58% | 16,26%
Cong :

Nim 2012, don vi khéng hoan thanh céc chi tiéu chinh cua chi ti€u ké hoach
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4- Két qui thim dinh béo cdo tai chinh ctia Cong ty nim 2012:

a. Vé viéc tudn thi phdp ludt va cdc quy dinh

- V& ché d6 ké toan: Ché do ké todn Doanh nghiép dp dung ding theo Quyét dinh s6
15/2006/QD-BTC ban hanh ngay 20 thdng 3 nidm 2006 cta B¢ trudng B tai chinh va mét s6
chudn muc k€ todn ¢6 lién quan. Pon vi lua chon cdc chinh sdch ké todn thich hop va &p dung
céc chinh sdch d6 mdt cach nhat quin.

- Chimg tir v mau biéu: Nhin chung cdc mau bi€u, ching tir ¢6 lién quan dén hoat
dong kinh doanh cia Doanh nghiép 1a dugc tuin thi theo ding quy dinh vé viéc quan 1y, su
dung cling nhu Iuu trtt chirng tir. Pon vi da xdy dung dugc cdc quy che, quy trinh phuc vu cho

muc dich kiém sodt v quan tri tai Cong ty.

b. Thim dinh BAO CAO TAI CHINH ném 2012

(Sé liéu so sdnh véi ndm 2011)

Vé von va tai sdan.

e Nam tai chinh Chénh léch
2012 2011 Mirc Ty 1¢
A . TAI SAN NGAN HAN 78.707 78.816 (109) 0,14)
Trong dd: - Phdi thu khdch hang 32.951 37.623 (4.671) (12,42)
- Tra triwede cho nguoi bdn 11.497 9.799 1699 1433
- Dy phong cdc khodan phdi thu kho doi (648) (468) (180) 38,46
- Hang t6n kho 26.487 21750 4.737 21,78
B. TAI SAN DAI HAN 53.400 52.725 676 28
Trong do:- Chi phi XD co ban do dang 8.999 8.038 961 11,95
- Cdc khoan dau tw tai chinh dai han 2:152 752 2.000 1.320
TONG CONG TAI SAN 132.107 131.540 567 0,43
A. NG PHAI TRA 72.966 67.769 5.197 7,67
Trong do:- Vay va ng ngdn han 36.372 323599 4.013 12,40
- Vay va no ddi han ST 3.530 Dl 61,33 .
B. VON CHU SO HUU 59.140 63.771 (4.631) (7,26)
Trong do: - Thang dw vén ¢6 phan 7.408 7.408 -
-Loi nhudn sau thué chira phén phoi 606 S5 (4.631) (88,43)
TONG CONG NGUON VON 132.107 | 131.540 566 0,43

* Ve tal san:

- Phai thu khich hang con 32.951 trd, giam 4.671 trddng tuong tng giam 12,42%
khéng phai do cdng tic doi no 6t ma do hoat ddng ban hang/Doanh thu giam sit. Trong khi
d6 don vi dang bi chiém dung v6n nhiéu hon khi Tra trude cho nguoi ban 1a 11.497 trd, tang
1.699 trddng, tuong Gng ting 17,33%.

- Don vi trich 1dp du phong phai thu khé doi ting thém 186 trddng, twong tmg ting
38,46% so v&i nam 2011 va dat 648 trd nhung ddy van 1a con s nho so voi cac khoan cong no

qua han khong duogc xdc nhéan.
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- Hang ton kho ting 4.737 trd, tuong Gng ting 21,78% so voi 2011 va dat 26.487 trd do
don vi ¢6 ting xi ming, cat d4 cho tram Phi M§. Tuy nhién, két hop v6i Vong quay hang tdn
khi gidam manh cho thidy Pon vi quan 1y Hang tdn kho chua tét. Trong xu hudng lam giam
hang tdn kho clia tAt ca céc doanh nghiép hién tai thi DIC Déng Tién dang di nguge xu huéng
d6. Trong d6, dng cong bé tong ting 1.023 trd tir 7.827 trd 1én 8.850 trd, tuong Ung ting
13,8%, trong khi gi4 tri xudt ban trong ky chi chiém 42,8% gi4 tri hang tén dau ky. Gia tri ton
kho ciét, d4, xi mang 13 17.637 trd. Day la s6 tdn kho qué 16n so nang luc san xuét cling nhu
kha ning ti€u thu hay doanh thu dat duoc. :

- Tai san ¢b dinh tang trong ky 1 3,282 trd. Gid trj cudi ky 13 62.020 trd. TSCD thé
chip cho cdc khoan vay tai ngén hang 1a 63.055 trd, trong ung 58%. Don vi dang dp dung
viéc trich khAu hao theo khung thoi gian dai nhit cho phin 16n TSCD.

- Trong ndm 2012 Don vi dAu tu 2 ty déng vio cong ty lién két - Cong ty C6 phan Péu
tu Xay dung Ddng Phic Tién. Dén thoi diém 1dp Bdo cdo tai chinh nam 2012, Cong ty CO.
phin Pau tu Xy dung Dong Phiic Tién van dang trong giai doan dau tu xdy dung co ban.

* Vé nguon von:

- Vay v no ngan han 13 35.522 trd, ting 4.013 trd, twong Gng tang 12,4%.

- Vay v no dai han 12 6.577 trd, ting 2.177 trd, twong tng ting 63,33% so vo1 nam
2011. Téng no ngén hang 13 42.099, ting 6.190 trd so véi 2011, phin ting thém ndm 2012 chu
yéu dé dau tu cho tram trén Phd My va xe xtc Iat, xe tron 12 6,876 trd.

_Pon vi vin cdn 7.408 trd thing du vén cb phén chiém 11,9% tong ngudn von.

- Loi nhuén sau thué chua phan phdi 1a 606 trd, gidm 4.631 trd tuong Ung gidm
38,43%.

o V@ két qua kinh doanh: DVT: trdong

: % trén quy mb
Chi tiéu Nim tai chinh Chénh 1éch chung

2012 2011 Mirc Ty 1€ 2012 2011
1. Doanh thu b4n hang va cung cap
DV 96.678 | 143.574 | (46.896) | (32,66) | 100,00 | 100,00
2. Gi4 von hang ban 84.230 | 122.803 | (38.574) | (3L4L) | 8712 85,53
3. Loi nhuén gép vé€ BH va cung
cip DV 12.448°} 20771 | (B8:323) | (40.07) . 12,88 . 1447
4. Chi phi tai chinh (Lai vay) 4904 | 5.076 (172) (3:39) e 507 3,54
5. Chi phi ban hang 1.204 1.423 (2183 1615330 125 0.99
6. Chi phi quan 1y doanh nghiép 5.010 | 4.649 361 T 5,18 3,24
7. Thng loi nhuan k& toan trude thué | 1.140 | 8.539 | (7.399) | (86.,65) | 1,18 5,05
8. Loi nhuén sau thué thu nhap DN 1.020 6.973 (5.953) | (85,38) | 1,05 4.86
9. Lai co ban trén b phiéu (EPS) 204 2.684 -2.480 | (92,40) | 0,21 1.87
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Nim 2012 so voi ndm 2011, Doanh thu va lgi nhuén déu giam manh. Doanh thu chi dat
96.687 trd, giam 46.896 trd, twong Ung gidm 32,66%; Loi nhudn gop 1a 12.448 trd, giam 8.323
trd, tuong Ung giam 40,07%; Loi nhuén trudc thué chi dat 1.140 trd, giam 7.399 trd, tuong
Gng giam 86,65%. Gia vén hang ban nim 2012 chiém 87,12% trén Doanh thu, ting so véi
85,53% clia ndm 2011. Di téng ng vay ngan va dai han ting 6.190 trd nhung Chi phi 1ai vay
giam 172trd, tuong tng giam 3,39% do lai sudt di vay nam 2012 gidm so v6i nam 2011,
nhung do doanh thu gidm manh nén Chi phi tai chinh/ DT nam 2012 chiém 5,07%, trong khi
chi tidu nay ctia nam 2011 14 3,54%. Chi phi bén hang/ DT tr 0,99% ndm 2011 Ién 1,25% nam
2012. Tuy Doanh thu gidm nhung CPQLDN tang 361 trd, tuong ung ting 7,77% lam cho
CPQLDN/ Doanh thu cling ting manh tlr 3,24% 1én 5,18%.

Mt s6 chi tiéu danh gid chi yéu:

Nim tai chinh 2012 2011 Mic | Ty lé (%)
Chi tiéu vé khd ndng thanh todn ( lin)
- Hé s6 TT ngfm han (TSLD/Nog 11gfm han) sl 123 -0,06 (4,65)
_HS TT nhanh{(TSLP-HTK)/NNH} 0,78 0,89 0,11 (12,62)
Chi tiéu vé co cAu von (%)
_ Heé sb no /Tong tai san 0,55 0,51 0,04 7,20
- Heé s6 no /Vén chu s& hitu 1,23 1,06 0,17 16,10
Chi tiéu vé ning lic hoat djng (lan) 0,00
- Vong quay HTK (GVHB/HTK BQ) 3,18 5,65 G (43,68)
~ Doanh thu thuén /Tong tai san 0,73 1,09 -0,36 (32,96)
Chi tiéu vé kha nding sinh 16i (%)
Ty sudt 1gi nhédn sau thue / DT thuén 1,05 4,86 -3.80 (78,28)
Ty suit LNST/ NVCSH (ROE) T 13205 2[ii2 (87,64)
Ty sut LNST / Téng tai san (ROA) 0,77 5,29 459 (85,44)

- Vé khd ndng thanh todn : Hg s6 TT ngén han giam tir 1,23 lin nam 2011 xuéng con
1.17 1n nam 2012. Hé s6 TT nhanh gidm tir 0,89 14n ndm 2011 xuéng con 0,78 lan.

_ V@ co cdu vén « Hé sb no/ Tong tai san 1a 0,55 lan, ting 7,2% so v6i 2011. Tuy nhién,’
do vén chu s& hitu gidm manh [am cho Hé s6 ng/ VCSH ting manh tir 1,06 lan lén 1,23 l4n,
tuong ung ting 16,1% so v&i ndm 2011.

- Chi tiéu vé ning lwe hoat dong : Vong quay hang tdn kho giam 2,47 1in; tir 5,65 lan
xubng con 3,18 IAn, twong tng gidm 43,68%. Doanh thu thudn / Téng tai san giam 32,9%.

_ Chi tiéu vé khé néing sinh 16i: T§ suft loi nhén sau thué / DT thuan gidm 78,28%; Ty
sudt LNST/ NVCSH (ROE) giam manh nhét (87,64%) ; Ty sudt LNST / Tong tai san (ROA)
gidm 85,55%. ‘

Tuy nhién, néu so sdnh hiéu qua SXKD cling nhu céc Chi tidu vé ning luc hoat dong,
Kha nang thanh todn va Kha nang sinh 101 v&i cdc doanh nghiép kinh doanh cling nganh nghé

thi thi hiéu va cdc chi tiéu DID dat duoc 1a thip ( ACC — Bé tong Becamex chia cd tire 2012 12
40%, DIC Bé tong 1a 20%. Sé liéu cu thé nam 2012 so sianh vo1 DIC Bé Tong:

PVT : trd
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Vay | Véng | CPTC cP Dy | ROA| ROS ROE
Khdu | Loi NH quay | /DT | QLDN/ | phong | (%) | (%) (%)
hao | nhuan HTK | (%) | DT(%) | PTKB

VBL

DID 50.000 | 4.000 | 1.022 | 42.099 | 5,63 5,07 4,89 186 IR s B 1ol o (i)

DIC
BT 35.000 | 13.000 | 9.517 | 3.100 | 41 0,85 3,29 | 4.370 6.1551°52;565| =12 22

S- Mot s6 ton tai, kién nghi:
a. Vé cong tdic dau tw :

- Cén ting cuong viée gidm sdt cua Hoi dong quan tri trong céng tdc to chirc thuc hién
dau tu, tinh todn co ciu von trong qua trinh thuc hién dau tu.

- Tang cuong cong téc du bdo dé han ché rii ro trong cédc hoat dong kinh doanh, dau tu
truge nhitng dién bién phirc tap cua thi truong.

- So voi cdc DN cuing nganh nghé thi hi¢u suat st dung tai san cua DID la thap. Pon vi
cén tinh todn, cin nhidc k§ trude khi dau tu; thay vao d6 tim cdch tang hiéu suat st dung tai
san.

b. Vé cong tdc qudn Iy:

- Cin xem xét lai quy trinh mua sdm tai san cb dinh (Phuong tién vén tai, xe may...), ‘
cin c6 su gidm sat chit hon ctia Hoi dong quan tri. Khi mua sdm, thanh Iy TSCD, DIC DPbdng
Tién cin thanh ldp Hoi ddng, tién hinh chio gid canh tranh, cin cé ddy da gidy t& hop 1€, hop
thirc cho viée thanh 1y, mua sdm v cn c6 sy tham gia cua dai dién ctia Hoi Pdng Quan Tri,

Ban kiém soét va phai theo thong 18 t6t nhét.

- Viéc dbi chidu c6ng ng con thiéu, chi khoang 70% cong ng duge dbi chiéu, nhitng ddi
twong nay thudng con cé cdc quan hé trong mua/ ban véi Cong ty. Céc trudng hop khéc chua
duoc chii trong trong x4c nhén cdng no s& dan dén tinh trang no khé ddi. Mot sé nhan vién
tam (mg nhung duge md 1am nhidu déi trong gdy khé khin cho viée kidm tra, ddi ng (nhu
Pham Vin Bidu duoc mé 1am 5 dbi twong véi tdng du no tam tng 13 82,24 trd) ... M6t sé no
tam ng tir nhitng nim trudc véi gid tri 16n nhung chua duoc hoin tmg (V6 Minh Tuén 1.211
trd; Vi Minh 51,4 trd...)

DIC Pdng Tién cin dbi chiéu coéng no diy du, phin loai tudi no, ting cudng thu hdi
cOng ng cll, cdng ng khé doi, dic bift cdng no tam Ung, d@)ng thoi trich 1dp du phong déy du.

6- Y kién, kién nghi ctia Ban Kiém soét:

Nim 2012 13 nim khé khin ctia hiu hét cdc doanh nghiép. Dé dat duge két qua trén,
Hoi déng quan tri cling di nd luc thuc hién viéc trién khai va giam sét thuc hién Nghi quyét
Pai héi ddng cd dong thudng nién 2012, thudng xuyén cé nhiing chi dao, gidm sit hoat déng
clia Ban Piéu hanh. Tuy nhién, viéc két qua kinh doanh, diu tu khong dat nhu K& hoach, tinh
hinh tai chinh, vay no theo chiéu hudng khong tdt cho thiy su thidu can trong trong dau tu,
kinh doanh trong giai doan 2008-2012 khi ma tinh hinh kinh t& chung, linh vuc Bit dong
san... gap kho khin va kéo theo linh vuc cung cép vit lidu sé khé. DIC Dong Tién thudc loai
DN vtra va nho, Iinh vuc hoat ddng khéng nhiéu, dia ban hoat dong kha tp trung va khdng co
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cdc ¢& sd, chi nhanh khéc. Day ciing 12 thé manh ctia don vi. V&i nhiing yéu td trén thi HPQT
vo1 7 thinh vién 12 qud dong. Mot s6 TV HPQT trinh d6 con kém, lai & phén tn, trdi nganh
nghé SXKD chinh...Vi Vi vay, nén co ciu lai con 4- 5 thanh vién véi cdc tiéu chuin nhu : Dai
dién ¢d ddng 6 thb dai dién ¢6 don ng 16n, d‘éi tdc, dai dién cha cdc qu¥, cde t6 chirc tai chinh
hodc & thanh vién HPQT clia cdc cdng ty 1én khic dd niém yét thi méi c6 thé cd cic chinh
sdch, chién Twgc dé hd tro phit trién Don vi :

Don vi cin tang cudng phan loai ng, x4dc nhin ng va thu héi cbng no, dé)ng thot ldp du
phong diy du.

V& Bdo cdo tai chinh nim 2012 cia Céng ty, theo ddnh gid ctia Ban kiém sodt, Bdo cdo
tai chinh da phan dnh trung thuc va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh clia
DIC DONG TIEN tai ngdy 31 thing 12 nam 2012, cling nhu két qua kinh doanh, cdc lubng
luu chuyén tién & v tinh hinh thuc hién dau tu trong nam tai chinh két thic ngay 31 thang 12
nidm 2012 phll hop v6i cdc Chudn muc, Ché d6 ké todn Viét Nam hién hanh vi cic qui dinh
phép 1y lién quan.

Trén diy 1a Bdo cdo kiém sodt nim 2012, trong qué trinh thuc hién kiém sodt tai Cong
ty, kinh d& nghi Pai hdi ddng ¢ déng Céng ty xem xét bd sung & hoat déng ctia Ban kiém

soét ngay cang hoan thién hon.

TM. BAN KIEM SOAT
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NGUYEN QUANG TIN
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